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hey came. They saw. They
conquered. In the realm of
family business in India,
there is no bigger prize than
The Economic Times Family
Business Awards. And as the
winners of this year’s awards
took to the stage, the applause was deafen-
ing. Torunafamily business with success,
over multiple generations, is easier said
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CELEBRATING THE MAKERS OF NEW INDIA

POWER AND EMOTION

The Economic Times Family Business Awards ceremony in Mumbai was marked by deep insights, and bigger celebration

than done. But practically every one of the
winnershasachieved that withdistinction.

Identifying these true winners is an ar-
duous job, but we had help from a power-
packed jury panel (see jury list), which
alsoserved as ET’s Advisory Board for the
awards, and from knowledge partner Grant
Thornton India (for the process, read box
“How we did it".)

The event itself generated vibes unlike
anything you would see usually at award
ceremonies. The winners went on stage
with their families—sons, daughters, sons-

in-law, daughters-in-law. Their acceptance
speeches were marked by emotion, grati-
tude, humility, and a sense of deep commit-
‘ment, responsibility, and awareness of the
criticality of their community tothe health
of India’s economy and its citizens.
Oneofthehighlightsofthe programme was
afiresidechatbetween ShivNadar, Founder-
Chairman of HCL; Harsh Mariwala,
ChairmanofMarico;and ArunBharatRam,
Chairman of SRF. The discussion revolved
around how to keep businesses going for
long, particularly as they are widely known

torarely exist beyond the third generation.
Their insights were deep.

The awards were given away by jury
members Harsh Goenka, Chairman of
RPG Enterprises; and Anu Aga, former
Director of Thermax. On receiving his
award, Yusuf Hamied, Chairman of
Cipla, spoke about the fact that pharma-
ceutical companies are in the business
of medicine, which is a service to hu-
manity, and their work must reflect the
need tonotallow any human to suffer for
not being able to buy medicines. A great

deal of cheer was reserved for Vinati
Safar Mutreja, a surprise winner of the
Outstanding Woman Business Leader of
the Year. Mutreja spearheads her com-
pany Vinati Organics. With a market
capitalisation of more than 28,300 crore
from a mere 226 crore in 20086, it reflects
her leadership capabilities.

Shiv Nadar recounted how his mother in-
spired him to take to philanthropy; Harsh
Mariwala spoke of how he has always
adhered to the adage “governance pays”;
Arun Bharat Ram recounted the pain of

conflict and separation his family faced
decades ago and how that spurred him to
build a solid foundation with his sons for
the currentbusiness, and the Bajaj brothers
spoke of how the four leaders of the Bajaj
family — from founder Jamnalal Bajaj to
Rahul Bajaj—have alwaysled from the front
inmanagingthe family and the group, and
how that has enabled the group to show con-
sistent growth.

The awards are part of the larger ET
Family Business Forum, and issponsored by
NxtGen D: & Cloud T i
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them in responsible position at various Senlor Vice President
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sald his grandfather realised thatfamily
members werenot the only ones with the
brainsand ability torunabusiness. “He
brought in exceptional professionalsinto
the business.”

Onalighter note, Ganguliasked Bharat
Ram Ifheregretted lettinggo of Nadar, to
which Bharat Ram quipped: “Certainly!
I would have been a muchricher man to-
day,” to laughter from the audience.

Mariwala, still very much in tune with
the business he once headed, stated how
accountability is the biggest barometer
of success and longevity. “Family mem-
bersshould be held accountable for their
decisionsand performance.” At thesame
time, Nadar felt that “there isaloss of ap-
petite inevery subsequent generation that
Joins the business”.

Bharat Ram’s stance was that the next
generation must not be pushed Into the
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generation to pursue what they wantand
not push them to undertake tailor-made
positions within the family business.
Such forced participation actually kills
the business’s wealth,” hesaid. Inhisown
case, Bharat Ram indicated to both his
sonsearly on that they need to prove thelir
worth torun the business.
Pr was a key

of the discussion. While Nadar said he
completely stays off HCL's strategy and
decisions, Mariwala indicatedbothhe (as
chairman) and Marico’s MD are guided
by detalled, written roles that were de-
signed when Mariwala stepped down as
CEO of Marico. “That has really helped

Ram: “Irealised longback that ifthe wom-
en within the family are not in harmony,
1t’s not going to work. For example, my
wifeand my daughter-in-law were equally
involved in the making of the family con-
stitution as we were.” Agreed Mariwala:
“Havinga constitution and Involving the
women 15 a good idea as it helps to curtail
the probability of conflicts.”

Nadar added another layer to the issue of
potential conflicts. “The size and scale of
therisk you undertake is most crucial,” he
said. “For acompany like HCL, which has
over1lakhemployees worldwide, weneedto

understand therisk.
So, theopinionofthe CEO and key commit-

us in carrying the forward. In

short, (the company) is on my mind 24/7,

but my hands areoffit,” he sald.
Oneimportantaspect highlighted by the

leaders wasthat for perand

uclal. Butifthereis
adifference, you have tolive with it.”
The underlyinginsightfrom thediscus-
sion: When in doubt, the business's inter-
estcomesfirst, family’s second.

We are privileged to be associated with the
Family Business Forum. | am particularly
impressed with the next-gen of the business
families. They have so much humility and

&FMCG, RP-Sanjlv Goenka Group

they all want to do something unique to
carry on their legacy. There is much more
responsibility on them than on any of us

AS RAJGOPAL ceo, NXTGEN
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‘Sheknar Bajaj, Chairman and MD, Bajaj Electricals (3rd from

Of Thermax and Harsn Goenika of RPG Enterprises.
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From 1994 till March 2018, | In 2017-18, the
Foundation

has Invested $786 Invested r820.5

0r ¥5,115 crore, across crore across Its

Way back in 1991, we received a sub-
stantial consideration from HP and my
part of it was 226 crore - coming from an
executive background, it was a colossal
amount of money. My mother suggested
to set aside some money for others.
Later, when my daughter wanted to do
something similar, she named the foun-
dation Shiv Nadar Foundation. Last year,
we spent ¥850 crore and it gives great
happiness and fulfilment while doing so

SHIV NADAR, Founder and chalrman, HCL

services include 160 countries.
erseas revenue Is
more than 80% of

WINNERS’ GALLERY

TAKING PRIDE IN CREATING VALUE

The general consensus: Very early succession planning, creation of a family council or constitution, bringing in professionals
and keeping businesses above the family went a long way in creation of these winners
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tion, and we believe that it depends on governance structures and cohesion. team who have worked with me to build
the leadership. The leaders have to lead Very early on, my sons and | decided to this company from a very humble begin-
by example and the thing keeping the put principles in place to ensure that over ning. | would also like to thank my two
Bajaj family strong is our leaders aperiod, we do not destroy values daughters, who have brought the passion

JALCh  Chalrman,SRF back into the business
RAFIQUE MALIK, Chalrman, Metro Shoes
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HARSH MARIWALA

When Harsh He has monthly
MDOf the

company and became 'MD and his team, and

chairman, hewrotedown  gives inputs and

‘what would be his role, W ‘suggestions, but does

the MD-Incumbent did not take operational

samemsnrmmuny decisions

Good governance pays - whether it's
shareholders, attracting talent or a good
board. At any stage of the

1am humbled to get this recognition. |
eﬂmmammuzsm

ﬂﬂ»wnmv start multiple

mmum

e250crore,and withnet proflts toshow in the previ.
‘ous twoflscals, that s, 2017-18an2016-17. For theoverall

\rge (¢1,500Crore to
ciogdocrore and mega (¢10,000crore-plus). Theother award

‘benchmark beinge2socrore.

base, whore e —— uarrmam

companios track

‘These include:

® Sustainabiity of business model
@ Complexity of succession planning
@ Existence of innovation, governance and succession planning
frameworks

inthe early 20005, | In 2001, an Inftiative by
Cplato upply HIV/AIDS
@ Expansion of business porro g 4
@ Family governance and suxcession planning BV | MEAG .
Financial erformance

@ Gender diversity andinciusion

o

anthropic framework
@ Strengthof leadership team
Th
parameters- with welghtages
category by GrantT team:
applied,

y for
tionand final selection of winners.

operationally
urned around
TompeoTor | ihenure herace T
chemicals such as mmm gl:u;:)eml:i”uz:‘ "“mun;:vz'nw
and polymers. has risen from 226 b
Operates inmorethan  crore to more than
Reae bt 1am truly honoured and humbled to re-
This award actually belongs to the men mmmmm members
inmy life - my father and husband. And really wellasa And at “'It
I would also like to thank each employee s ot el :‘:‘1 “‘“ m"-

of our company for their contribution
towards our success
JA, MD & CEO,'

SHASHWAT GOENKA, Sector Head-Spencer's Retall &
FMCG, RP-Sanjlv Goenka Group

Formulated an Aligned his four
effective succession | thelr
planforthefamily  on the basls of capabliities

Whether it is a large or a small family
business, the succession challenges re-
main the same. In India, the family keeps
the business together; in the West, the
business keeps the family together

PRATHAP REDDY, Founder-Chairman, Apollo Hospitals



